MOFLOcoco

Mount Florida Community Council

Mission:
“MoFloCoCo enables participative local democracy for the benefit of the whole community.”

Principles

We will work to represent the interests of all members of the community

We will role-model the behaviour we expect from other elected representatives.

As we have few powers of our own, we must grow our influence by building a reputation for
integrity.

As we are unpaid, we will seek to make the experience of being a Community Councillor
enjoyable and rewarding.

All Community Councillors are jointly responsible for the governance and reputation of the
Community Council.

Strategies
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Our reputation for integrity starts with good governance:
e Timely, quality, publicly available agenda, minutes, and accounts.
e Responsible stewardship of funds and assets.

We will be representative of, and accountable to, all members of our community.
e Our membership should reflect the demographics of the community.

e We will take steps to keep residents informed of our activities.

e We will be easily contactable. We will give timely responses to correspondence.
e Wherever possible we will use data to back up our representations.

We will grow our influence in the following ways:

e We will act with integrity in our dealings with residents and other agencies: we will keep
commitments, saying what we mean and meaning what we say.

e We will build co-operative, trusting relationships within the community and with other
agencies.

e We will take pro-active steps on the issues that matter most to local people, including
projects and campaigns.

e We will develop our personal skills and knowledge.



